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Terms of Reference (ToR)

JUNIOR SHORT-TERM EXPERT (STE)
SWM Capacity Building Expert
	Reference No. of the Mission
	S334/STE/2020/ToR03-10

	Date of Transmission
	29/11/2023

	Category of Expert
	Junior

	Key Expert Responsible
	· Dr Todd NGARA, Team Leader

· Dr Taiwo Babatunde HAMMED, Senior Key Expert on Solid Waste Management

	Title of the Mission
	Organisation of Training on SWM Technologies for the Technical Staff in the Public Offices

	No. of Working Days (WD)
	30 Working Days

	Indicative Dates
	02/2024 – 06/2024

	Duty Station
	Abuja (FCT)

	Mission outside of Duty Station
	N/A


	Organisation of Training on SWM Technologies for the Technical Staff in the Public Offices


	Name of Project
	Implementation of Nigeria Climate Change Response Programme (NCCRP), EuropeAid/140100/DH/SER/NG

	Contract No.
	ENV/2019/409-995

	Reference No. of the Mission
	S334/STE/2020/ToR03-10

	Context and Justification
	The overall objective of the Nigeria Climate Change Response Programme (NCCRP) is the development of a good planning framework for supporting the country in achieving the conditional 47% NDC targets, working on data quality and accuracy in order to guarantee climate action transparency, ensuring inter-sectoral institutional engagement in its implementation, as well as the definition of the waste sector to be included in the next NDCs to raise the GHG level ambition of the country. 

As reliable data on waste generation and composition that will inform effective planning on waste management in Nigeria is still absent, one of the major tasks under the NCCRP, i.e., Solid Waste Management Baseline, Procedures and Communication (Task 3) is set out to build the capacity of the major action players in the waste sector and apprise them with standard SWM protocols in line with the international best practices.  The objective of the project is also to reinforce the capacities of the different stakeholders implicated in the SWM in Nigeria and more particularly in the two-pilot state of Kano and Ogun. The project aims to raise awareness of those stakeholders towards good SWM practices to better manage solid waste and to ensure GHG reduction.
In line with the ToR and NCCRP Organisation Methodology, the public stakeholders selected for the four episodes of annual training should comprise of staff in the public bodies at Federal and State levels. in order to guarantee nation-wide dissemination of technical information, the participants should consist of at least 1 representative from the 36 states and the FCT as well as relevant agencies and parastatals. With this arrangement at least 3 staff from each state will be benefited from the training within the life span of the project (2020-2024). The definitive list of stakeholders will be discussed in collaboration with the DCC at the Federal Ministry of Environment. Furthermore, DCC will request Commissioners of Environment in each State to nominate appropriate staff to take part in training for trainers. Starting from 2021, the current annual training workshop marks the fourth and last edition of the project task. The previous two editions took place in Abuja between 24th-25th August 2021 and 19th- 20th July 2023 while the third edition is envisaged to take place in France soon. the training modules for the previous training covered a broad spectrum of solid wastes including municipal (biodegradable and non-biodegradables), industrial and hazardous wastes management as well as other issues such as Private Sector Participation in Waste Management and health and safety. 

	Objectives of the Mission
	The main objective of this mission is to organise training session for technical staff in the public offices at Federal and state levels

	Specific Objectives of the Mission
	The specific objectives of this mission are to:

i. Assess the training needs of prospective technical staff to be trained

ii. Prepare the manuals for training following the outcome of the survey

iii. Organise the last edition of annual training session towards the major public stakeholders in 2024
iv. Prepare report for submission

	Estimated Schedule of Intervention of the Expert’s Mission
	The schedule of intervention is shown in the Table below:
Tasks to be Carried Out

No. of WDs

Activity 1: Carrying out the need assessment of the participants and liase with the DCC and KE3 for selection of the suitable participants and contents for the training 
15
Activity 2:  Develop training materials that will address the training needs of the participants including PowerPoint for classroom presentations.
10
Activity 3: Organise a two-day training workshop in an hotel and some waste management facilities in Abuja (FCT).

2
Activity 4: Report of activities 
3


	Expected Outcomes and Deliverables
	The detailed list of expected outcomes and corresponding deliverables are shown in the Table below:

Intervention
Outcomes
Deliverables / Indicator
Comments
Activity 1
- A survey on need assessment and training needs is carried out

The areas of SWM that required advanced training in the ministry and parastatals are identified from of the participants.
- Suitable participants for the training are identified through a well-accepted and transparent procedures.
Deliverable 1.1: A mission report covering the data collected, identified gaps in knowledge among the technical staff. 

Deliverable 1.2: list of suitable participants proposed in conjunction with the DCC
Deliverable 1.3: A Concept Note that will include the topics to be covered and training approach for conducting the workshop. 
Activity 2
- Methodologies to be adopted for the conduct of the training and the material of training are defined (e.g.  group work, demonstration etc).
Deliverable 2: Training materials (Manuals or PowerPoints)
Activity 3

One training workshop is organised for technical staff from the ministries and Agencies
Deliverable 3: Attendance list for the two days of the training
Participants will be drawn from the 36 states and the FCT. 
Activity 4

Activities undertaken under this mission are documented for future reference and NCCRP final report

Deliverable 4: Report of the intervention covering other deliverables such as survey, participant list, workshop content, summary of the activities of the mission


	Date of Submission of Deliverables
	Deliverables

Provisional date of deliverables

Comments

Deliverable 1.1

In the the months after the start of the mission

Nil

Deliverable 1.2

Deliverable 2

At least 10 days before the training

Deliverable 3

To be planned with the TAT team

Deliverable 4

A week after completion (in year 2024)



	Modalities for Submission of Deliverables
	· To be submitted electronically to the Team Leader and the Project Director

· Conseil Santé to submit electronically to the Project Officer at the EUD

	Structures /Actors Stakeholders involved
	The structure involved in carrying out the mission are:

· The Expert on waste management who represents the TAT of Conseil Santé

· The Working Group members, 

· Department of Climate Change (DCC) at the Ministry of Environment

· European Union Delegation (EUD)

· Centre for Environment, Renewable Natural Resources Management, Research and Development (CENRAD) 

· Nigerian Environmental Study Action Team (NEST) 

· Civil societies

· Academicians and researchers

· Other relevant ministries, Agencies and parastatals

	Title of the Position
	SWM Capacity Building Expert

	Expert’s Profile
	Education & Training: 
· A Minimum of BSc in Environmental Health Sciences, Environmental Management, Environmental Education or Engineering, Public Health or related fields. The candidate should be able to demonstrate full literacy in basic office programmes (as may be evident in the CV).

General Experience: 

· Minimum 10 years of in-depth technical and professional experiences in the fields of SWM, waste to energy and proficiency in solid waste management in line with international best practices (5Rs) and, experience in community waste management including composting and incineration, solid waste characterisation and data collection on the field.

Specific Experience:

· Work previously in a waste recovery facility either government owned or private set-up with demonstrable knowledge of facility design and operation (composting, pyrolysis, valorisation, plastic waste recycling etc) is an advantage.
· He or she should have conducted training workshop and/or coordination of field trips in line with waste management activities. Working previously with international organisation or development partners (working with EU funded project) is an added advantage. 

	Provisional Date and Duration of the Mission
	The duration of the Mission is estimated at 30 Working Days.

Indicative Commencement Date: 01/02/2024

N.B.: 

· All Working Days must be spent in Nigeria, unless an exceptional approval has been obtained from the FMoE and the EUD. 

· All weekends and public holidays are not considered to be Working Days unless previous exceptional approval has been obtained from the FMoE and the EUD.

	Global Provision for Use of Incidental Expenditure for a Mission
	In the event that the mission will include activities outside of the Duty Station, a description and breakdown of the budget is required for per diem, transport.

If the activity is to be financed by the Incidental Expenditure, a detailed Excel Table is needed indicating the breakdown of the budget details.


ANNEXES: 

Included as Annexes to this mission are:
1) Organisation and methodology of the Conseil Santé Consortium for the NCCRP implementation
2) ToR for the NCCRP
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