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Terms of Reference (ToR)

JUNIOR SHORT-TERM EXPERT (STE)
Short Term Expert for Capacity Building of SWM CBO & NGO in Kano State (Expert 2)

	Reference No. of the Mission
	S334/STE/2020/ToR/03-14

	Date of Transmission
	29/11/2023

	Category of Expert
	Junior NKE (1 NKE)

	Key Expert Responsible
	· Dr Todd NGARA, Team Leader

· Dr Taiwo Babatunde HAMMED, Expert on Solid Waste Management

	Title of the Mission
	Organisation of awareness and sensitisation campaign activities towards waste sectorial NGOs and CBOs in Kano State 

	No. of Working Days (WD)
	22 Working Days total

	Indicative Dates
	May 2024

	Duty Station
	Kano, Kano State

	Mission outside of Duty Station
	N/A


	 Solid Waste Management Baseline, Procedures and Communication

	Name of Project
	Implementation of Nigeria Climate Change Response Programme (NCCRP), EuropeAid/140100/DH/SER/NG

	Contract No.
	ENV/2019/409-995

	Reference No. of the Mission
	S334/STE/2020/ToR/03-14

	Context and Justification
	The overall objective of the Nigeria Climate Change Response Programme (NCCRP) is the development of a good planning framework for supporting the country in achieving the conditional 47% (reviewed) NDC targets, working on data quality and accuracy in order to guarantee climate action transparency, ensuring inter-sectoral institutional engagement in its implementation, as well as the definition of the waste sector to be included in the next NDCs to raise the GHG level ambition of the country. 

As always being the case, municipal bodies and other governmental bodies are sometimes inefficient in their management of waste due to a lack of financing. Therefore, there is a growing need for NGOs and CBOs to participate in waste management processes. The NGOs contribute to waste management by increasing the number of people involved in waste management practices. They also help spread awareness about sustainable waste practices. The major undertakings of these organisations in the waste management sector are:

1.
Ensuring that people participate in waste segregation, composting organic waste, and recycling waste;
2.
Creating mass awareness about the effects of uncontrolled and indiscriminate waste dumping in landfills;
3.
Creating employment opportunities through the organised collection of waste;
4.
Establishing community participation in community-based waste collection systems;
5.
Encouraging society to minimise waste generation through the composting of organic waste and biogas production;
6.
Creating awareness among communities about their responsibility towards their health and environment.

Be it as it may, the roles and functions of NGOs, and CBOs, as related to the above are being under fed in Nigeria, leading poor solid waste management practices in some states. NGOs, and CBOs are the “watch dogs” of the environmental issues and their collaboration with communities is the imminent need to get rid of waste in Kano State. The present awareness and sensitisation activities aim is to act as medium that will bringing full participation of NGOs and CBOs in SWM and assist the administration to facilitate the implementation and execution of key waste management programmes in the State.



	Objectives of the Mission
	The main objective of this mission is to organise awareness and sensitisation campaign activities towards waste sectorial NGOs and CBOs in Kano State.

	Specific Objectives of the Mission
	The specific objectives of this mission are to:

1. Select the relevant NGOs, CBOs and SMEs in the State;
2. carry out field assessment of the training from each category of organisation;
3. iii.
Design, organise and moderate a sensitisation workshop in Kano.

	Estimated Schedule of Intervention of the Expert’s Mission
	The schedule of intervention is shown in the Table below:
Tasks to be Carried Out

No. of WDs

Activity 1: Scoping of the activities, Development of the activities for the mission and the materials for the inception meeting and the survey
4
Activity 2: Pre-campaign activities including inception meeting, identification of waste sectorial NGOs and CBOs (registered and unregistered); visitation to communities and their mobilisation
3
Activity 3: Surveys of identified NGOs and CBOs and analysis of the results 
7

Activity 4: preparation for the event (workshop content and design), selection and booking for the venue, reminder on invitation of participants etc 
3

Activity 5: Organisation of 2-day awareness and communication workshop

2

Activity 6: Report writing, and finalisation based on final comments
3


	Expected Outcomes and Deliverable(s)
	Detailed list of expected outcomes and corresponding deliverables are shown in the Table below:
Intervention

Outcomes

Deliverables

Activity 1
The two experts recruited defined the schedule of the mission, their internal organisation, and the material to be used for the pre campaign activities.
Deliverable 1.1: Scoping document
Deliverable 1.2: Material that will be used for the pre-campaign activities

Activity 2
Local authorities are met.
NGOS & CBOs are identified.
Deliverable 2: List of contacts of NGO & CBOS identified for the survey and for the workshops
Activity 3
A quantitative and qualitative survey is carried out. A report is written.
Deliverable 3: Report including the presentation and interpretation of data and the conclusions drawn
Activity 4
The capacity building workshop is prepared: Training materials are defined based on the assessment and of the needs identified in the early stage of the mission. 

Logistic for the workshop is arranged.
Deliverable 4.1: Training Materials are defined.
Deliverable 4.2: Invitations for the workshop are sent

Activity 5
A capacity building workshop is organised.
Deliverable 5: Proceeding of the workshop
Activity 6
Deliverable 6: Final Report including among others all the previous deliverables, a summary of the mission. The content will be defined with the Technical Assistance Team



	Date of Submission of Deliverables
	The table below shows the deadline to submit mission reports and other deliverables to the Team Leader. Generally, it should be a week after completion of each task.
Deliverables
Provisional date of deliverables
Comments
Deliverable 1.1

As explained above

Nil

Deliverable 1.2

Deliverable 2

Deliverable 3

Deliverable 4.2

Deliverable 4.2

Deliverable 5

Deliverable 6

A week after completion (in year 2024)



	Modalities for Submission of Deliverables
	· To be submitted electronically to the Team Leader and the Project Director;
· Conseil Santé to submit electronically to the Project Officer at the EUD.

	Structures / Actors / Stakeholders involved
	The structure involved in carrying out the mission are:

· The Expert on waste management who represents the TAT of Conseil Santé;
· The Working Group members;
· Department of Climate Change (DCC) at the Ministry of Environment;
· European Union delegation (EUD);
· Centre for Environment, Renewable Natural Resources Management, Research and Development (CENRAD);
· Nigerian Environmental Study Action Team (NEST); 

· Civil societies;
· Academicians and researchers;
· Other relevant ministries, Agencies and parastatals.

	Title of the Position(s)
	Short Term Expert for Capacity Building of SWM CBO & NGO in Kano State

	Expert’s Profile
	Junior National Expert - Category II
· Education & Training: Minimum of B.Sc., or equivalent, in Environmental Health Sciences, Environmental Engineering, Biochemistry, Microbiology, or other fields that are related to Solid Waste Management. MSc in any of these fields is a strong advantage. 
· General Experience:  Minimum of 5 years of in-depth technical and professional experiences in the fields of SWM, waste to energy and proficiency in solid waste management in line with international best practices (5Rs).
· Experience in community waste management including composting and incineration, solid waste characterisation and data collection on the field will be an asset.
Specific Experience:  
The candidate should have:

· Carried out capacity-building workshops related to solid waste management.
· Previous experience of capacity building of NGOs/CBOs will be an asset.
· Previous experience in SWM advocacy;
· Previous experience in a waste recovery facility either government owned or private set-up (by NGOs or CBOs) will be an asset
· The candidate should be able to demonstrate full literacy in basic office programmes (as may be evident in the CV).
· Worked previously with international organisation or development partners (working with EU funded project) is an added advantage.

	Provisional Date and Duration of the Mission
	The duration of the Mission is estimated at 22 Working Days according to the provisional Work Schedule for Intervention.
Indicative Commencement Date: 01/05/2024

N.B.: 

· All Working Days must be spent in Nigeria, unless an exceptional approval has been obtained from the FMoE and the EUD. 

· All weekends and public holidays are not considered to be Working Days unless previous exceptional approval has been obtained from the FMoE and the EUD.

	Global Provision for Use of Incidental Expenditure for a Mission
	· In the event that the mission will include activities outside of the Duty Station, a description and breakdown of the budget is required for per diem, transport.

· If the activity is to be financed by the Incidental Expenditure, a detailed Excel Table is needed indicating the breakdown of the budget details.


ANNEXES: 

Included as Annexes to this mission are:
1) Concept Note
2) Organisation and methodology of the Conseil Santé Consortium for the NCCRP implementation
3) ToR for the NCCRP
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